
Remote Teaching Survey 
Results and Actions

How your critical feedback shaped our fight 

Survey results based on a poll of Rutgers AAUP-AFT members, corresponding proposals crafted by the 
Coalition of Rutgers Unions



Our Respondents, By Appointment 



While 73.9% reported having never taught an online 
course at Rutgers prior to Spring 2020, 65.3% have been 
asked to prepare online courses for the Fall.

Only 13% of respondents are CY appointments, yet over 
80% anticipate needing time over the summer to shift 
traditionally-taught courses to a remote learning format.

Workload 
Concerns 



Addressing Workload Concerns 
In our proposal to Management, we asked that Faculty 
members who are required to convert a traditional 
course or section to a fully or partially remote course be 
granted a workload modification in recognition of the 
time and effort required for course development. 
Faculty should be compensated for each unique 
course converted from in-person to remote 
instruction. This is an especially crucial demand for 
PTL instructors and grad workers. 

We’ve proposed a flexible compensation 
structure:

● A future course release – timing to 
be determined with approval of the 
Chair in one of the following seven 
semesters;

● One year of sabbatical credit;
● Payment of an amount to be 

negotiated between the University 
and the unions representing 
instructional faculty and grad 
workers.

● Any arrangements different from the 
options above must be agreed to 
between the instructor 
(faculty/grad) and the department 
chair or unit director.



Childcare Concerns 
21% of respondents were concerned 
about childcare for the Fall. 

Of these, 40.1% feel they will not be 
able to keep up with courses and 
workload while providing at-home 
instruction to their child(ren).



Addressing Child Care Concerns 

If an employee is staying at home to provide care for a child (defined as a biological, adopted, or foster 
child, stepchild or legal ward of an employee, child of a domestic partner or civil union partner of the 
employee) due to the closure of the child’s preschool program, elementary or secondary school, or 
childcare center related to COVID-19, the employee shall work with their supervisor to identify any 
work functions that are critical to continuity of operations and the feasibility of the employee fulfilling 
those functions remotely through a mutually agreed upon flexible or modified work schedule.

Rutgers has an opportunity to center the needs of its workers (a 
people-centered approach) in these unprecedented 
circumstances. Workers, including faculty and staff, require 
flexibility in order to be effective as both parents and 
professionals. In direct coordination with the Coalition of 
Rutgers Unions, “CRU”, we’ve proposed the following:



Copyright and Intellectual Property Considerations 



Addressing Copyright and Intellectual Property
Although there are already protections in 
place around Copyright and Intellectual 
Property, we are seeking to strengthen this 
language in our proposal to Management. 
Our demands are as follows:

● Faculty shall not be required to record 
video/audio lectures.  

● Students shall be advised by the University 
that it is a violation of the code of conduct to 
share course material outside of class. 

● Online course materials shall be available only 
as back-up to instructors and to 
chairs/directors conducting class observations 
pursuant to contractually required evaluations 
of teaching performance.  

● Faculty have the right to remove course 
material.



Technological Needs



Addressing Technological Needs 
After learning that 30% of respondents had already incurred expenses for Spring 2020, and 
50% would or might incur additional expenses in Fall 2020, it became clear that employees 
would need to be reimbursed for out-of-pocket costs associated with meeting their job 
responsibilities. Our proposal contains the following: 

● Employees working from home shall be provided with office equipment
and supplies, including computers, printers, adequate internet access, 
and ergonomically correct office furniture at University expense. 

● We also asked that faculty members who develop fully or partially 
           remote courses have access to IT assistance from the University 
           and other necessary resources in preparing their courses. 



Student Concerns 



Addressing Student Concerns 
● Student concerns were the primary topic in our qualitative data; specifically student 

engagement and the unique challenges that remote instruction has on the student 
experience. 

● We’ve developed a series of three Remote Teaching Best Practices Webinars that 
will bring together experiences and insights from our full-time and part-time faculty, 
grad instructors, and staff to address more complex questions that arose in the survey. 
The first will take place August 19; click here to RSVP.

● To prevent overcrowded online classrooms, which would compromise the quality of 
instruction for our students and result in uncompensated labor for PTL’s and TA/GA’s, 
we have proposed that management counterbalance the additional students through 
$300 per student over the cap established for Academic Year 2019-20. 

● We have repeatedly appealed to University Administration that funding and timelines 
be extended for our grad workers, who deserve continuity for degree completion and 
recognition for the invaluable support they provide Full-Time Faculty with course 
instruction. 

https://actionnetwork.org/events/remote-teaching-webinar-series-student-engagement

